
The NCPERS CIO summit sessions will include: 

 Expert presentations on timely topics of concern and interest to top professionals 

 Peer-group roundtable discussions of issues identified as key concerns by middle market CIOs 

 Workshops to outline, formulate and draft Best Practices in selected subjects.   

Substantive content:  this 1-1/2 day program will include the following topics and sessions: 

 Managing and Optimizing Vendors and Consultants 

o Learn what works, and what hasn’t worked, for other pension plans 

o Discuss how can NCPERS help optimize talent, resources and outcomes 

 Active vs Passive Management:  A Best Practices Workshop 

o When is passive the right answer -- and when not? 

o Are there actionable cyclical factors, relevant today? 

o When do net returns and portfolio construction trump fee efficiency? 

o Attendees will develop guidance for the professional community 

 Effectively communicating investment strategy and results to stakeholders 

o Knowing what to communicate, and how 

o Why investments are hard to explain 

o What stakeholders want to know 

o Keys to successful investment communications 

o Pitfalls to avoid; lessons others learned the hard way 

 2017 investment flashpoint issues for CIOS, including: 

o Capital management in a late-cycle market 

o Explaining and navigating “Trumponomics” in a public theater 

o Declining expected returns and lagging actuarial discount rates 

o Vanishing illiquidity premiums in private markets 

o The ugly side of the reflation trade 

o Cracks in the credit wall? 

 Investing “outside the box” 

o Fruitful non-traditional strategies that middle-market plans are missing 

o What can you learn from Canada, endowment funds and insurance investors? 

 Negotiating and reporting investment management fees 

o Today’s challenges for pension plan negotiators 

o How to gain leverage in negotiations 

o Contextualizing ILPA and statutory fee reports:  strategies and formats 

 Investment governance:  What are fund trustees hearing, reading and thinking, and what does 

it mean to CIOs? 

o Investment beliefs statements:  Is every plan “One of a Kind”? 

o Committee and CIO charters; when is the right time to revisit fiduciary oversight? 

o Investment decision-making processes 

o Investment delegation and discretion – trends, opportunities and pitfalls 

o Accountability, performance attribution and effective reporting  

o Fee policies and oversight 

 Selected issues and topics of common interest that registrants collectively identify 



 

 

 

 

 


